Background
The New Zealand Ombudsmen have
played an important role internationally
for many years, and have established
a strong reputation as leaders in anticorruption, with the Ombudsman integrity
model held in high regard around the
globe. In part, this may be due to the
longevity of the Ombudsman institution
in New Zealand and being the first
country outside Scandinavia to have an
Ombudsman. Over the past two decades,
four New Zealand Ombudsmen have held
key leadership roles in the International
Ombudsman Institute (IOI). The current
Chief Ombudsman, Peter Boshier, is the
incumbent president of the Australasia &
Pacific region of the organisation.

In 2019, following detailed scoping, the
Chief Ombudsman proposed a budget
bid to Parliament that was approved,
to establish a four-year Asia-Pacific
Ombudsman training and development
support programme to considerably grow
the Chief Ombudsman’s support and
mutual-learning with fellow Ombudsmen
in the Asia-Pacific region. International
development and engagement is now
firmly grounded in the Chief Ombudsman’s
Strategic Intentions outcomes framework.1

This strong international reputation has
led to increasing numbers of requests
for assistance from around the world.
Historically, support has included hosting
of international delegations, internships,
delivering in-country training, and
provision of advice. The importance of this
work, and a desire to learn from and assist
to develop best practice internationally, led
to the Chief Ombudsman recommending
that international development and
engagement should embed into his Office’s
long-term strategy.

1

See https://www.ombudsman.parliament.nz/sites/default/files/2019-10/strategicintentions-20192023.pdf (p 7).
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The Strategy is based on foundational
documentation, past international
engagements, desk-based research,
internal Ombudsman and international
development expertise, and scoping
with Ombudsmen and their staff from
many countries in the Pacific and Asia.
The Strategy covers three years, which
coincides with the period of funding
approved by Parliament. Many projects
initiated within this first three year period
can be built upon and developed further to
have wider impact.

The Ombudsman will undertake activities
and engage with key stakeholders
domestically and internationally to learn
from and assist to develop international
best practice. Underpinning the
Ombudsman’s ways of working are the key
principles of independence, sustainability,
collaboration, and cultural competence.
The Ombudsman acknowledges the
impacts of the COVID-19 pandemic. Where
travel restrictions impact areas of work, the
Ombudsman will seek to engage remotely.
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International Country
Bespoke Programmes
The Ombudsman will aim to develop
collaboration and support programmes
with Ombudsmen in up to six countries.
Programmes will be designed individually
with each country and will focus on both
the technical aspects of an Ombudsman’s
office as well as corporate.

Leading and Supporting
Regional and International
Networks
The Chief Ombudsman is currently
on the board of the International
Ombudsman Institute and is President of
the Australasian & Pacific Ombudsman
Region. Alongside these roles, the
Ombudsman will aim to assist Pacific
Ombudsmen and other integrity
institutions to network closely in order
to mutually support and share learning
with one another. The Ombudsman
will also continue to actively engage
and participate with other international
stakeholders that work in the international
anti-corruption and integrity space.

Developing Leadership
In February 2020, the Ombudsman hosted
the inaugural meeting of the Pacific
Ombudsman Leadership Forum. The
Ombudsman will continue to support and
develop activities like the Forum that allow
for the development of leaders.

Ad hoc Requests
The Ombudsman will continue to respond
to ad hoc requests for support from
Asia-Pacific Ombudsmen and integrity
institutions. The Ombudsman will also
continue to facilitate ongoing requests
to host international delegations and
Ombudsman staff who seek to learn about
the work of the New Zealand Ombudsman.
Where physical visits are not possible, the
Ombudsman will seek to pivot and provide
online support.
Regular monitoring of the progress of
the Ombudsman’s international work
will be undertaken internally and with
international colleagues, which will enable
the Ombudsman to continually adapt
and improve programmes to make them
relevant, accessible and useful.

Regional Online Training
& Resources
Scoping with Asia and Pacific Ombudsmen
identified training and resources as a
priority support area. The Ombudsman
will aim to develop training opportunities
and resources (including virtual training via
webinars) to support and upskill Asia and
Pacific Ombudsmen and their staff.
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